
 
  

 
 

PARKS & RECREATION AND HARBOR COMMISSION 
RETREAT 

January 24, 2020 
645 PINE STREET, FRONT CONFERENCE ROOM 

8:00AM – 12NOON 
 
 

I. Call to Order and Approval of Agenda 

 

II. Public Forum  

 

III. Opening & Introductions 

 

IV.  What is the role of a Commissioner 

 

V.  Vermont Open Meeting Law Primer 

 

VI.  BPRW – Divisions and staffing 

 

VII. Being an Effective Commission 

 

VIII. Stretch Break 

 

IX.  Community Engagement  

 

X. Review of FY2020 Department Goals and Discussion  

 

XI. Closing 

 

XII. Adjourn 

 

 

 

 
 
 
 
 
 
 
 
 

Agenda available in alternative media forms for people with disabilities.  For disability access 
information, call (802) 864-0123. 


